
South Bay Community Association  

Board of Directors 

Goals for Fiscal Year 2007-2008 

 

 

 

1. Revise Annual Meeting Proxy Ballot Form 

 Include Audit Waiver 

 Include Budget Approval 

 Provide for designation of alternative proxy 

 Envelope with signature line & lot number on outside 

 

2. Finance & Long-Range Planning 

 Staff compensation review 

 Information system – regular reports on facility utilization 

 Insurance coverage review 

 Renovation/remodel prioritization 

 

3. Community Relations 

 “One Port Ludlow” Town Hall meeting 

 Recognition of key volunteers among members 
 


